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Executive Summary  
 
The Livingston County Historical Society commissioned Clinton Brown Company 
Architecture (CBCA), in conjunction with Collections Assessor and Conservation 
Consultant Barbara Moore, to review the conditions of their Livingston County 
Historical Museum as part of a Conservation Assessment Program grant funded 
through Heritage Preservation, The National Institute for Conservation. Clinton 
Brown Company Architecture is a certified CAP Architectural Assessor and 
specializes in the revitalization of heritage buildings and communities.  
 
The report that follows is based on site visits conducted by Architect Clinton 
Brown and Historic Preservation Specialist Jill Nowicki to examine visible exterior 
and interior conditions on September 8th and 10th, 2009 and discussions with 
Anna Kowalchuk, Museum Administrator and Board Members Ken Richardson, 
Bill Brummett, Jess Baum and Amie Alden. This would be considered an initial 
investigation utilizing a non-destructive and non-invasive visual examination. 
Subsequent implementation will require deeper investigations. No investigation of 
hazardous materials was undertaken. 
 
The museum is housed in an original schoolhouse building, built in 1838 of 
cobblestone construction, with two historic additions in 1871 and 1916 and 
contemporary additions in 1958, 1968 and 1973.  The condition of the historic 
building is in overall good condition reflecting the longevity of original building 
materials, construction methods, and maintenance practices over time. The 
museum facility is a contributing building to Geneseo’s National Register of 
Historic Places listed Main Street Historic District. 
 
Since 1932, the Livingston County Historical Society has been continually 
preserving this special facility which houses a collection of great range and 
depth, commemorating the rich history of Livingston County and its surrounding 
towns and villages.  
 
The schoolhouse building was of high design but over the years additions were 
constructed without an overall plan, resulting in an incoherent layout that does 
not support the Museum’s mission, specifically storage needs are not addressed. 
 
The more specific areas of concern include poor site grading and site drainage at 
the foundation, masonry wall movement at the west wing, roof structure integrity 
at the Auditorium, insufficient roof drainage, inadequate climate control for 
building and the collection and lack of handicap accessibility. 
 
The primary recommendation is for the museum to continuously restore 
the building’s historic integrity, in compliance with the Secretary of the 
Interior’s Standards for the Treatment of Historic Properties, throughout all 
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maintenance and capital improvement projects as the steward of a 
significant historic community landmark. 
 
A secondary recommendation is to establish a comprehensive 
preservation plan for the site and implement a phased program for 
recommended repairs and improvements. 
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Existing Conditions – Observations and 
Recommendations 
 
The Livingston County Historical Museum is located at 30 Center Street, on a 
corner lot of approximately one acre, bordered by Center Street to the North and 
Elm Street to the East. An open lawn area remains to the east of building and a 
small asphalt parking lot is located in northwest corner of site.  
 
The main schoolhouse (1838) is a one-story, central block with symmetrical 
wings, built of cobblestone masonry construction on a low fieldstone foundation 
with hipped roofs. The southwest addition (1871) is a one-story, rectangular 
building built of wood framed construction on a low fieldstone foundation with 
wood clapboard siding and a hipped roof. Other additions include a one-story, 
connector building between west wing of schoolhouse and 1871 addition and the 
1916 addition for the “Pioneer Room” infilling Southeast corner between central 
block and east wing. Two contemporary, one-story, rectangular, additions (c. 
1968, 1973) were constructed of wood construction on concrete masonry unit 
foundation with vertical board and batten siding. 
 
Two small outbuildings, the Willard Hose (1890) and Big Tree buildings, are 
located at the southwest corner of the site.  
 
SITE 
 
Grade 
Grade at foundation perimeter and corners has eroded, allowing water to drain 
towards building. 
 
Treatment Recommendations: 
Re-establish positive sloping of grade at select areas around building foundation 
to eliminate low spots. 
 
 
Parking  
Asphalt parking lot at Southwest corner of lot, accommodating approximately 7 
parallel spots, in good condition. 
 
Treatment Recommendations: 
Perform select patching and repair. 
 
Accessibility 
There is currently no universal route from parking into building. All entrances 
have steps up into the building entrance wings. Once on interior of wings, there 
are steps up to the Auditorium which is the main exhibit space of the museum. 
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There has been a temporary ramp, which is not ADA compliant, installed at east 
wing in an attempt to remedy the known accessibility challenge.  
 
Treatment Recommendations: 
 
Create plan for enhanced accessibility, with consideration given to how 
modifications would impact museum functions, historic spaces, features and 
finishes of the building.  
 
Inventory existing barriers and make modifications to better meet accessibility 
compliance.  
 
Create an accessible entrance(s); this could be accomplished through grading 
and/or the addition of an exterior ramp. When planning for these new elements it 
is important to consider the compatibility with the historic fabric.  
 
Consider providing new code compliant hardware to existing doors. Power 
assisted door openers and closers could be installed without compromising 
historic doors. 
 
Landscaping, Lighting and Signage 
There are plantings too close to building foundations and vines are growing on 
cobblestone masonry.  
 
Treatment Recommendations: 
 
Develop a landscape plan to enhance attractiveness of the site and to highlight 
historic features of building. 
 
Cut back and remove plantings that are within two feet of exterior building walls.  
 
Explore opportunities to highlight building with site and building lighting. Add 
lighting for easier night time wayfinding at parking and entrance doors.  
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EXTERIOR WALL CONSTRUCTION 
 
Cobblestone Masonry 
The exterior walls of the original schoolhouse are constructed out of coursed 
cobblestones on a low fieldstone foundation. Corner quoins, window lintels and 
sills, and the watertable units are smooth limestone. Mortar is of a soft, lime mix 
and tooled with a “V” profile.  
 
Overall the masonry is in good condition, select repointing was completed in 
1999. There is evidence of structural movement at the southwest corner of the 
west wing. Mortar deterioration is evident where water is washing over 
cobblestone due to undersized roof drainage. Areas of vegetation growth on the 
masonry are present. Minor cracks and spalling were noted at limestone window 
sills. 
 
Treatment Recommendations: 
Perform regular inspection and maintenance of masonry. 
 
Further investigate movement of southwest corner of west wing. 
 
Cut away vegetation so as to leave open space of two feet minimum between 
building foundation and plantings.  
 
Repoint areas of missing and deteriorated mortar to match existing in mortar mix, 
color, and tooling. Refer to Preservation Brief No. 2 at www.nps.gov.  
 
Repair spalled stone lintels and sills through a cementitious patch, appropriate 
for small loss, or stone dutchman repair for larger areas. Finish face should 
match existing stone. Repair cracks in stone with an epoxy consolidant. 
 
 
Wood Siding and Trim 
Wood clapboard siding that coverers the 1871 addition, connector building 
between west wing and 1871 addition, and the 1916 addition is in good condition 
with areas experiencing varied degrees of paint deterioration. Vertical, board and 
batten siding that covers the contemporary additions is in good condition, 
although several battens are cracked or missing. 
 
Exterior wood soffit and trim at cobblestone building is in overall good condition 
with areas of deterioration due to moisture infiltration resulting in areas of paint 
failure. 
 
Treatment Recommendations: 
Perform regular inspection and maintenance of painted exterior woodwork. 
Replace broken and missing battens from Annex addition. 
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Inspect areas of bare wood left exposed for wood rot. Repair or replace 
deteriorated wood in kind  prior to repainting 
 
Locate and remove the exterior and interior source(s) of moisture causing 
damage to wood and painted finishes. 
 
Areas of surface cracking, or crazing of paint, should be hand sanded and 
repainted. 
 
In areas of peeling paint to bare wood, remove damaged paint by hand scraping 
or sanding then prime and paint with compatible paint systems. 
 
 
WINDOWS 
 
Wood Sash Windows 
The museum has retained its original wood, double hung and hopper windows. 
All windows have had storm windows installed with new interior storms installed 
at Auditorium windows. The schoolhouse and 1916 addition feature (12) four 
over four double hung windows, the1871 addition features (3) six over six double 
hung windows, and the connector addition features (3) 6 paned hopper windows. 
Windows are in good condition, although operation was not investigated at this 
time. Limited areas of surface cracking at painted surfaces. 
 
Treatment Recommendations: 
Perform regular inspection and maintenance of wood windows. 
 
Window frames and sashes showing evidence of surface cracking, or crazing of 
paint, should be hand sanded and repainted. 
 
Add weatherstripping to windows; caulk open cracks and joints with compatible 
material to reduce air infiltration. 
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ROOF CONSTRUCTION AND OTHER ROOF ELEMENTS 
 
Roofing  
The main building is covered with non-insulated, asphalt shingle roofing that is in 
overall good condition. The Memorial Room and connector additions are covered 
in an asphaltic covering with reflective coating. The connector addition was 
reroofed in 2008. The Memorial Room addition’s vapor barrier at blown insulation 
is deteriorated and there is evidence of mildew/mold growth. 
 
There is visible deflection at the ridge line of the main hipped roof. The cause is 
unknown at this time. Possibly under-built, its condition is causing sagging in 
Auditorium’s wood ceiling. 
 
Treatment Recommendations: 
Immediately evaluate the reasons for the deflection at ridge line of main hipped 
roof. Stabilize and repair as required.  
 
Periodically inspect the underside of the roof after heavy rain for water stains and 
other evidence of leaking. Inspect roof for deteriorated or missing shingles and 
loose or deteriorated fastening 
  
Evaluate option for installation of insulation at roof framing for improved energy 
efficiency. 
 
 
Gutters, Downspouts and Flashings 
The rainwater system consists of exterior aluminum gutters and downspouts. The 
building’s flashing, gutters and leaders are in overall fair functional condition. 
Gutters and downspouts along the east side of the building are possibly under-
designed for the volume of runoff, evident in moisture damage at wood soffits 
and trim and deterioration of mortar from water flowing down on side of building. 
It was reported that ice damming occurs during winter months at the connector 
addition roof. Extenders have been added to downspouts, although due to 
grading issues water still flows towards the foundation.  
 
Treatment Recommendations: 
Regularly maintain and clean gutters and downspouts of debris 
 
Replace deteriorated flashing, gutters and downspouts in kind. 
 
Add longer extensions to leaders to carry rainwater away from the foundation. 
Evaluate future installation of an underground downspout drainage system to 
connect to the storm water system. 
 
Investigate cause of ice damming, consider installation of snow guards, heating 
tapes and similar measures. 
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INTERIOR CONSTRUCTION 
 
The interior construction materials are in overall good condition. Historic spaces 
feature wood floor framing with finished hardwood flooring, stone and wood wall 
framing with painted plaster finish and painted wood ceilings. One non-
operational fireplace is present at Pioneer Room North wall. There are areas of 
water damage at plaster walls in Middle Room evident in cracked and peeling 
paint. Contemporary spaces feature slab on grade with resilient finished flooring, 
wood framed walls with painted drywall finish, and suspended acoustical ceilings.  
 
The schoolhouse building was of high design but over the years additions were 
constructed without an overall plan, resulting in an incoherent layout that does 
not support the Museum’s mission. Specifically accessibility and storage needs 
are not addressed.  
 
A storage solution was identified as the highest priority for the Museum 
operational needs. It was noted by the Collections Assessor that there is a 
portion of the collection that should be removed from permanent display. 
 
The next priority is to address the lack of an accessible path for viewing of 
collections and use of toilet rooms. From either entrance there are two small 
steps up to the Auditorium and Middle Room which are the main display spaces 
for the collections. There are also steps between Pioneer Room and Middle 
Room, between Memorial Room and Annex, and down to Women’s Toilet and 
storage room in connector addition. These steps are difficult to navigate due to 
the short rise of each step, thus creating a tripping hazard.  
 
 
Treatment Recommendation: 
 
Create a plan to accommodate museum storage needs. First priority should be 
given to reallocating on-site space to collection storage and conservation 
purposes. Preliminary concept for on-site storage includes partitioning majority of 
Memorial Room for storage, providing a display corridor linking Pioneer Room 
directly to Annex. Second priority could be given to an off-site space. 
 
Create plan for enhanced interior accessibility, with consideration given to how 
modifications would impact museum functions, historic spaces, features and 
finishes of the building.  
 
Develop a plan to accommodate an accessible toilet room within facility. 
 
Repair water-damaged plaster and painted finish to match existing.   
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PLUMBING SYSTEM 
 
Plumbing 
The museum is connected to municipal sewer and water systems. The water 
distribution system is copper and there is no insulation on cold water piping. 
There is an electric water heater that is over 10 years old at the furnace room.   
 
There is currently one men’s and one women’s restroom located in the connector 
addition. Toilet rooms are not accessible as there is a step down to each and 
doors are narrow. Fixtures are also not ADA compliant themselves. 
 
An exterior hose bib is at exterior of connector addition. 
 
Treatment Recommendation: 
 
Further evaluate operation of existing system. 
 
Install a new energy efficient water heater to reduce operating costs 
 
Develop a plan to accommodate an accessible toilet room within facility 
 
Evaluate the potential for an integrated fire detection, alarm and suppression 
system 
 
 
HVAC SYSTEM 
 
Heating, Ventilation, and Air Conditioning 
A hydronic hot water system currently heats the schoolhouse and the historic 
additions through use of radiators. The boiler is located in a utility room and is 20 
plus years old and inefficient. The Memorial Room is heated through three 
electrical wall heaters. The Annex addition and Willard Hose building have no 
heating or ventilation systems. 
 
No central air conditioning system exists. One through wall air conditioning unit 
has been installed at the rear office. 
 
No humidification system exists. Humidity levels in a range from 60 -69% were 
recorded. 
 
Treatment Recommendation: 
 
Install new energy efficient boiler to reduce operating costs. 
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Create a contemporary utility room that meets current building code 
requirements. 
 
Evaluate and provide for ventilation at the Annex Addition were none currently 
exists.  
 
Evaluate the feasibility of a complete HVAC system upgrade in order to maintain 
an appropriate environment for the building, collections and people. 
 
Remove collections from Willard Hose building. 
 
 
ELECTRICAL SYSTEM 
 
Electrical 
The museum has overhead 200 amp, single phased electrical service with a 
meter located on the east exterior wall of the Pioneer Room. The panel box, with 
circuit breaker overload protection, is located on north wall of Memorial Room. 
Wire type is assumed copper, although domestic cord was noted at display 
cases in west hall. 
 
Recent upgrades have included installation of code compliant emergency egress 
lighting and signage. There however is not a comprehensive fire and alarm 
detection system. No fire suppression system exists. 
 
A security system does exist, although staff commented that perhaps it should be 
silenced. 
 
Treatment Recommendation: 
 
Develop and install a contemporary, code-complying fire detection, alarm and 
suppression system. 
 
Evaluate and upgrade security system to meet current needs of museum.
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RELATED CONCERNS 
 
Asbestos, Lead, and Mold 
The removal of some hazardous material, potentially including asbestos 
containing material, lead based paint and mold, is most often required in some 
fashion as part of a restoration or re-use of a building. The treatment of these 
materials is often determined by the scope, location and level of repair.  
 
Treatment Recommendation: 
As part of a comprehensive preservation plan, engage a certified environmental 
firm to complete an asbestos, lead, and mold survey to identify suspect 
materials.  
 
Pest Control 
Evidence of a rodent hole under east wing entrance was noted. Insect infestation 
is present at Willard Hose Building interior. Also, birds have nested in open rafter 
tails of the Big Tree Building. 
 
Treatment Recommendation: 
Perform regular inspection for pests such as rodents, insects and birds. 
 
Energy Efficiency 
Currently the complex is not efficient in its energy usage. Primary factors to 
inefficiency at building envelope include the annex without a heating system and 
air infiltration at non-insulated roofs.  
 
Treatment Recommendation: 
 
Evaluate energy efficiency and energy use of proposed rehabilitation efforts. 
Balance energy efficiency improvements with historic preservation efforts to 
achieve overall goals of project. Develop and implement an overall energy 
program to improve energy efficiency, including the addition of insulation and 
storm windows. 
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Plan of Action 
 
CRITICAL (Emergency/Immediate) 
 
1. Immediately evaluate the reasons for the deflection at ridge line of main 

hipped roof. Stabilize and repair as required. 
 
2. Evaluate and remediate moisture/mold present within the buildings.  
 
 
 SERIOUS (Immediate/Short Term) 
 
3. Undertake a Historic Structure Report that will encompass the following: 
 

a.) Establish a comprehensive preservation plan for the buildings and the site, 
implementing a phased program for recommended repairs and improvements. 

 
b.) Create plan for enhanced accessibility, with consideration given to how 
modifications would impact museum functions, historic spaces, features and 
finishes of the building. Develop a plan to accommodate an accessible toilet 
room within facility. 

 
c.) Create a plan to accommodate museum storage needs. First priority should 
be given to reallocating on-site space to collection storage and conservation 
purposes. Preliminary concept for on-site storage includes partitioning majority 
of Memorial Room for storage, providing a display corridor linking Pioneer 
Room directly to Annex. Second priority could be given to an off-site space. 
 
d.) Further investigate masonry cobblestone movement of southwest corner of 
west wing. 
 
e.) Evaluate a complete HVAC system upgrade in order to maintain an 
appropriate environment for the building, collections and people. 
 
f.) Investigate cause of ice damming at roofs, consider installation of snow 
guards. 
 
g.) Remove plantings that are within two feet of exterior building foundations 
and walls and re-establish positive sloping of grade at select areas around 
building foundation to eliminate low spots. 
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MINOR (Short-Term/Long-Term) 
 
4. Develop and install a contemporary, code-complying fire suppression, 
detection and alarm system. 
 
5. Locate and remove the exterior and interior source(s) of moisture causing 
damage to exterior woodwork and painted finishes. Inspect areas of bare wood 
left exposed for wood rot. Repair or replace deteriorated wood prior to repainting. 
Areas of surface cracking, or crazing of paint, should be hand sanded and 
repainted. 
 
6. Evaluate and upgrade security system to meet current needs of museum. 
 
7. Repoint areas of missing and deteriorated mortar to match existing in mortar 
mix, color, and tooling, refer to Preservation Brief No. 2 at www.nps.gov.  
 
8. Window frames and sashes showing evidence of surface cracking, or crazing 
of paint, should be hand sanded and repainted. 
 
9. Repair water-damaged plaster and painted finishes to match existing.  
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Photo 1: North Elevation 
 

 
Photo 2: West wing looking southeast 
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Photo 3: East wing looking southwest 
 

 
Photo 4: East elevation 
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Photo 5: Annex addition – looking west 
 

 
Photo 6: Annex addition – looking east 
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Photo 7: West elevation 
 

 
Photo 8: Willard Hose and Big Tree Buildings 
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Photo 9: Deflection at ridge line of main hip roof 
 

 
Photo 10: Structural movement at southwest corner of west wing 
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Photo 11: Insect infestation at Willard Hose Building 
 

 
Photo 12: Non-accessible entrance and rodent hole at foundation 
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Photo 13: Vegetation along north foundation and on cobblestone wall 
 

 
Photo 14: Mortar deterioration due to undersized roof drainage/poor grading at foundation 
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Photo 15: Auditorium – looking north 
 

 
Photo 16: Auditorium – looking south 
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Photo 17: Auditorium – Sagging at finished wood ceiling  
 

 
Photo 18: East hall - lack of accessibility 
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Photo 19: Underground Railroad Room     
 

   
Photo 20: Pioneer Room - Fireplace      
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Photo 21: Pioneer room looking southwest 
 

 
Photo 22: Middle room – looking southwest showing deteriorated plaster and paint 
finishes 
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Photo 23: Memorial Room – looking east 
 

 
Photo 24: Annex – looking northeast 
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Photo 25: Exterior south wall of original schoolhouse above memorial room ceiling 
 

 
Photo 26: Roof structure of 1968 addition – showing deteriorated vapor barrier and 
evidence of mildew and mold growth. 
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Photo 27: View of West Hall Entrance   Photo 28: Men’s Toilet Room 
 

  
Photo 29: View of West Hall    
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Photo 30: Rear office 
 

 
Photo 31: Interior of Willard Hose Building 






